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Boatbuilding, Logan went on to employment at North End 
Shipyard in Rockland. He also worked for some time with 
renowned builder Peter Kass at John’s Bay Boat Company, 
where traditional Maine lobster boats—designed in house 
and beautifully constructed in wood—are the specialty.
We’re happy to say that Mike and Logan brought it all into 
focus for Secret, with Alec Brainerd providing invaluable 
supervision and oversight. All the respective approaches 
seemed to align perfectly: the designers’ intentions for the 
Concordia 31, the talents of Alec and the shipwrights, 
and our own interest in preserving this wonderful sloop’s 
traditional spirit and soul.
Initial disassembly confirmed that iron bolts in the deadwood 
had failed, and they had also compromised the surrounding 
wood. Substantial deterioration in the oak floor timbers was 
evident. And the timber keel itself was clearly at the end 
of its life. At this point the real work got under way. The 
ballast keel was dropped in preparation for sandblasting and 
epoxy coating. New keelbolts fabricated from 316 stainless 
steel were duly ordered. Continuing investigation also 
revealed many frame ends that had failed; some could in fact 
be broken away from the floors with little effort. The guilty 
parties here included the iron bolts connecting frame ends 
and floors, and also the ferrous fasteners used to secure the 
ceiling to the frames. While the three visible sides of each 
frame often appeared healthy, many were actually failing 
from the inside out. Thus each frame had to be sounded and 
tested from the bottom up until good wood was found, to 
which the necessary extensions could be scarfed. 

The timber keel, deadwood, rudder post, forefoot, gripe, and 
a portion of the stem all required replacement. The lower 
portion of the heart pine transom also needed to be renewed. 
For the keel and deadwood, Alec obtained beautiful six-
inch-thick white oak slabs at New England Naval Timbers 
in Cornwall, Connecticut. Mike Rogers located seasoned 
black locust, and some of this was used for our new floor 
timbers, which were fastened with bronze bolts. 
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A total of thirty floors were replaced, and fifty-eight 
frames were either repaired or completely renewed. 
Eighteen frames in the quarters (nine on each side) 
were replaced with new ones made up from white oak 
laminations glued with West System G/flex epoxy. 
Typical of steam-bent oak frames asked to make a hard 
turn—something oak is reluctant to do—those eighteen 
had all cracked in more or less the same place. The rest 
of the replaced frames and frame segments are of sawn 
black locust. The new rudder post, located outboard 
of the transom, is also locust. Structural members 
were given a coat of shellac and bedded with Dolfinite 
compound. The ballast keel was bedded with tar. 

Approximately forty percent of the planking was replaced, 
the majority of it below the waterline. Alec sourced clear 5/4 
live-edge Atlantic white cedar, which was milled up to match 
the existing 4/4 cedar planking. After their interior surfaces 
were oiled, the planks were fastened with #12 x 1.75" bronze 
screws, and the outer surfaces were subsequently faired and 
then primed with red lead. Judging from the comments of 
Mike and Logan, that cedar stock was a boatbuilder’s dream. 
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I first developed my love for the watery parts of the world 
in the Anchor Bay region of Lake St. Clair, Michigan, home 
to many Chris-Craft and Hacker-Craft boats. Being thus 
mindful of tradition, I’ve elected to reinstall Secret’s Gray 
Marine flathead 4-112. This engine was remanufactured in 
2009 by Van Ness Engineering in Ridgewood, New Jersey, 
and I’m told that there are only around fifteen hours on the 
rebuilt motor. It’s a Detroit thing: think muscle cars and the 
Woodward Avenue Dream Cruise. 
Secret’s tentative launch date falls in the week of May 15, 
perhaps a bit late but in another sense well timed. Mindful 
of the nearly ten years that our sloop spent sitting on the 
hard in sheds, I plan to ease her slowly back into the life for 
which she was designed and built. 
One day when I was chatting with Steve Ballentine, the 
conversation circled around to what I was looking for in 
a hull. Referring to Secret, I told him that we were fully 
comfortable in taking on a small and heavy boat, a traditional 
sort of sloop that would perhaps be a bit slower than many. 
Steve got a twinkle in his eye and responded, “She’s going 
to surprise you. She is anything but slow.”
Secret will be swinging to a summer mooring at the north 
end of Rockland Harbor. For this our first season, I’ve laid 
shakedown boundaries between Portland and Cross Island. 
From what I already know of that coastline, exploring it 
should afford a good sense of what Secret has to teach us. 
And after that . . .  
     Tim Higbee and Kathleen Zvanovec 
     Hope, Maine


